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Focus Area 10 – Non-alignment of Industry Safety Strategies 

	Table 10a –Best Practices 
	
	Metrics
	Implementation

	BP 10a-1 – ISSG continues coordination of activities including Part 3 process definition. 
a. The mechanism enables and encourages open timely global communication regarding all ISSG related activities by participating stakeholders (ref: Global Aviation Safety Roadmap Part 1).
	a. 

 
	ISSG Part 3 process defined and coordination plan activated.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10a –Best Practices 
	
	Metrics
	Implementation

	BP 10a-2 – Industry establishes a timely mechanism for informing stakeholders about relevant safety forums. 

a. A “clearing house” provides a central location for dissemination of all safety initiatives and activities that a region could utilize to improve its efforts to meet Roadmap goals and objectives.
	a. 

 
	Sharing mechanism is defined.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10a –Best Practices 
	
	Metrics
	Implementation

	BP 10a-3 – ISSG defines a sharing process that extends both to all industry stakeholders beyond its membership and to government organizations. 

a. ISSG shares information and strategies with segments of the industry not directly represented in its membership.
	a. 

 
	Communication plan is established.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10b –Best Practices 
	
	Metrics
	Implementation

	BP 10b-1 – ISSG utilizes the mechanisms developed by its Part 3 process definition.
	a. 

 
	ISSG Part 3 process mechanisms activated.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10b –Best Practices 
	
	Metrics
	Implementation

	BP 10b-1 – ISSG utilizes the mechanisms developed by its Part 3 process definition.
	a. 

 
	ISSG Part 3 process mechanisms activated.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10b –Best Practices 
	
	Metrics
	Implementation

	BP 10b-2 – ISSG develops an outreach program to engage other organizations—cargo, on-demand, charter, business, etc.—to adopt a plan of action consistent with the Global Roadmap.
	a. 

 
	ISSG Outreach program is defined and implemented.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10b –Best Practices 
	
	Metrics
	Implementation

	BP 10b-3 – Industry continues to assure open access to safety forums by all interested parties.
	a. 

 
	ISSG Sharing mechanism is defined.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 10b –Best Practices 
	
	Metrics
	Implementation

	BP 10b-4 – Stakeholders, including Air Traffic Control (ATC), airport operations, ground handler operations, airlines, and Fixed Base Operators (FBOs), explicitly state and align their safety objectives and strategies in accordance with the Roadmap focus areas.
	a. 

 
	Stakeholder’s safety objectives and strategies align with the Roadmap.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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